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Update from KCC  
Quarter concerned  
 

October to December 2015 
 

What’s going on in our 
world 
 

• Completing the successful work at the William Harvey 
Hospital and in the community with KCC hospital team and 
KCC enablement has meant that this model can now be 
rolled out elsewhere in the county. 

• Developing the whole Systems work Discharge to Assess 
model 

• The Delivering Differently in Neighbourhood project in Wye, 
now have officers in place to take forward. 

• The Age UK integrated care pilot goes live in Q3 2015 and a 
project officer has now been appointed to support this 
work. 

• Voting for 2015 Dementia Friendly Community Awards 
closed on 30 August and winners will be announced shortly 
in each of the following categories: 

1. Kent’s Best Organisational Initiative 
2. Kent’s Best Partnership Project 
3. Kent’s Best Local Community Involvement Initiative 
4. Kent’s Best Intergenerational Initiative 
5. Kent’s ‘Dementia’ Volunteer Award 
6. Kent’s most influential/inspiring person living with 

dementia 
 

Success stories since last 
AHWB 
 

• The success of work carried out a William Harvey Hospital 
with KCC hospital teams and in the community with KCC 
enablement teams mean the model can be rolled out to the 
whole county. 

• The Local Government  Association carried out a whole 
systems diagnostic at William Harvey Hospital July 2015 

 
What we are focusing on 
for the next quarter 
specific to the key 
projects 

• Working with Supported Living and Housing providers to 
strategically plan the delivery of KCC’s My Life, My Home 
initiative over the next 2 to 3 years.  KCC data predicts a 
growth in Supported Living across the Ashford & Shepway 
locality of around 40% over current levels by 2020.  

• Independent Advocacy tender of statutory and non-
statutory services 

 
Anything else relevant to 
AHWB priorities NOT 
mentioned above 
 

KCC Transformation programme continues 



Strategic challenges & 
risks including horizon 
scanning? 
 
 
 

 
Potential impact of the National Minimum Wage / Living Wage,  
 
Andrew Ireland’s letter to provider is provided below. 

Any thing else the Board 
needs to know 
 
 
 

No 
 
 
 

Signed & dated 
 
 

 
Paula Parker  30/09/15 
 



 

  
 

  



 




